EDUCATION: PROBLEMS OF DEVELOPMENT (I)     59
best of them could expect from certain other kinds of work,
and at the same time make progress towards universal
education. The taxpayers could not meet the cost, especi-
ally in Africa where most incomes are so far below the
level of the incomes sought by the teachers. But in Britain,
and in many other countries, other factors besides money
may influence the young man's choice of profession, and
among the strongest of these may be a sense of vocation
arising from a desire to spend his life in worthwhile work
and to leave one small part of the world somewhat better
than he found it. The untiring and selfless work of very
many missionaries, some of them men of outstanding
intelligence and ability, bears witness to the reality of this
sense of vocation among some at least of the white people,
and it would be insulting to Africans to assume that they
will not respond in the same way to a similar ideal. But to
obtain the response there must first be clear understanding
of the present situation. How can this be done? Only, it
would seem, by placing squarely in front of the African
peoples, and teachers and students in particular, the
problem that confronts them, and the key position which
the efficient teacher must take in helping his country's
progress. If the statement is sufficiently clear and the eco-
nomic implications of educational development up to the
standards (rightly) demanded by Africans are stressed, it
is probable that recruitment might considerably benefit,
and considerations other than those of purely material
advantage weigh more often in the student's choice. But it
also appears that no such action can be fully effective
unless teachers are convinced that a full and workable
development plan exists, and that their salary levels are
not being kept unnecessarily low by uneconomic luxury
spending from the public funds on .a few privileged schools
while others still lack the bare necessities. Education for
everyone and equal opportunity for each according to his
ability, are ideals which can fire the imagination of